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Task�1� Action�Plan�Review�&�Best�
Practices�Research



Scope�of�Work

Task�1.1� Research�&�Analyze�Best�Practices

• Linking�Environmental�&�Transportation�Planning

• Mitigation�for�Environmental�Impacts
� Develop�Matrix�to�Organize�Data

� Select�Criteria�to�Evaluate�Practices

� Review�Successful�&�Less�Successful�Practices



Are�these�the�right�questions?

Linking:
� How�do�other�Metropolitan�Planning�Organization’s�

(MPO’s)�organize�to�link�transportation�&�environmental�
planning?

� What�are�other�MPO’s�doing�to�link�transportation�&�the�
environment�in�the�development�of�plans,�policies�and�
projects?

� How�are�other�agencies�managing�land�use,�transportation�
&�environmental�planning�in�an�integrated�way?

� How�are�other�agencies�using�environmental�design�criteria�
and�other�environmental�planning�tools�in�the�
transportation�planning�process?



Are�these�the�right�questions?

Mitigating:
� What�other�regional�mitigation�strategies�&�

investment�strategies�are�working�well?
� What�agencies�are�going�beyond�

minimizing/mitigating�impacts�and�making�the�
environment�better?

� How�are�carbon�offsets�being�used�to�invest�&�
restore?��Are�others�doing�this�on�a�regional�scale?

� What�is�the�state�of�the�art�on�mitigation�planning�
at�the�watershed�level�or�regional�level?



Scope�of�Work

Task�1.2� Review�Current�Draft�of�Linking�Environmental�
&�Transportation�Planning�Action�Plan

• Identify�Areas�of�Potential�Best�Practices

• Identify�Additional�Action�Items



Scope�of�Work

Task�1.3� Memorandum�&�PowerPoint:��Summary�&�
Recommendations

• Summarize�the�Research�Findings

• Present�a�Short�List�of�Potential�Best�Practices,�
Models,�Mitigation�Options

• Post�Information�on�Project�Wiki�Site�&�MARC�Website



Task�2� Stakeholder�Education



Scope�of�Work

Task�2.1�Wiki,�Website,�&�Email�Communication�
Tools

• Set�up�Wiki�Site� Collection�of�Webpages�to�Enable�
Stakeholders�to�Contribute�or�Modify�Content

• Add�Appropriate�Content�&�Notices�on�MARC�Website

• Maintain�an�Email�List�of�Stakeholders�to�Send�
Updates�&�Meeting�Information



Scope�of�Work

Task�2.2� Stakeholder�Training�&�Workshops

• Plan�&�Facilitate�Four�(4)�Workshops�for�Stakeholders
� Sustainable�Transportation

� Integration�of�Plans,�Policies,�&�Practices

� Above�&�Beyond�Mitigation

� Implementation�Framework



Task�3� Implementation�Plan



Scope�of�Work

Task�3.1� Planning�Advisory�Committee�Work�
Sessions

• Facilitate�Three�(3)�Worksessions�with�Advisory�
Committee�Members
� Develop�Draft�Action�Plan�recommendations



Scope�of�Work

Task�3.2� Prepare�Updated�Draft�Linking�Environmental�
&�Transportation�Planning�Action�Plan

• Prepare�&�Update�the�Current�Draft�Action�Plan
� Work�with�Planning�Advisory�Committee

� Develop�preferred�Mitigation�Strategies�for�infrastructure�projects

• Meet�with�MARC�Staff�to�Review�Comments�&�Finalize�
Plan

• Deliverables:��Draft�Final�Plan�&�Final�Plan



Scope�of�Work

Task�3.3� Adoption�of�Action�Plan

• Prepare�Handout�Text
� Used�by�MARC�Staff�to�prepare�a�final�handout�regarding�the�Action�

Plan

• Prepare�a�PowerPoint�Presentation
� Used�by�MARC�Staff�in�communicating�recommendations�in�the�

Action�Plan�to�stakeholders�&�existing�MARC�committees
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